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Vision
Optimum personal recovery and wellbeing.

Our Purpose
To provide an opportunity for people living with mental 
illness and/or complex needs to enjoy a meaningful life by 
strengthening self-identity, personal responsibility and hope.

Our Guiding Principles
Recovery-orientated practice is a partnership where the 
person with the lived experience is the expert in their 
recovery and our staff bring their understanding and 
expertise to support this journey. 

•  Person centred

•  Respect and dignity

•  Acceptance of diversity

•  Reflective practice

•  Strengths based approach

•  Flexibility and innovation

•  Collaborative partnerships

•   Community connection  
and participation

•   Skilled, supported and  
informed workforce

•   Evaluation, planning and 
continuous improvement
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At the commencement of the reporting period, the ‘whole of 
business’ transformation that we had commenced a few years 
ago was progressively nearing its desired endpoint. We were 
effectively approaching organisational steadiness whilst at the 
same time enhancing our strong reputation in the provision 
of services that have their base in community trust and 
organisational expertise.

Now, despite these gains, our organisation is experiencing the 
broad health and economic impacts of the global COVID-19 
pandemic that arrived just after the mid-point of the reporting 
period. These totally unexpected external factors are further 
challenging our business, our clients and our community.

Although these factors are very significant, we are able to 
report that Mentis Assist’s past experience in operating 
through times of adversity has meant that the business has 
been able to respond and adapt to the immediate challenges. 
We are evolving and managing our organisational responses 
to the fundamental and ongoing changes that are occurring 
within our sector.

Our Response 
Our response to, and compliance with, the directions of the 
government in general and the Department of Health and 
Human Services, in particular, has been characterised by: 
minimising movement, working remotely, arresting the spread 
of disease, developing plans such as COVID-19 preparedness 
and business continuity, staff infection control training and 
policy review and development.

A key factor in our response has been the establishment of 
a Business Continuity Team which has operationalised and 
monitored an entirely different way of providing services 
to clients. We are extremely pleased to say that we have 
achieved the necessary transition in a timely and relatively 
seamless manner. Our hardware and software needs were 
evaluated, and our systems were consequently upgraded in 
readiness for remote working.

We are extremely fortunate that up to this point in time, 
after approximately 26 weeks of general community 
exposure to the COVID-19 virus, Mentis Assist does not have 
any staff or clients who have contracted the disease. Our 
staff are well, and our services to clients have continued, 
albeit in a necessarily modified form.

Mentis Assist is not, however complacent about the scale 
of the current challenges posed by the pandemic, nor are 
we complacent about the short or long term impacts that 
these challenges could have on our organisation. Our entire 
organisation is focused on adapting our strategy to the 
circumstances. Our work with a client centric pillar focus has 
ensured that we are mindful on providing a continuation 
of safely managed services by using alternative platforms. 
We have deferred the rollout of some of our pre-planned 
initiatives to ensure that the focus of the organisation’s  
effort is maintained on our immediate response and  
recovery strategies.

The achievements outside the ‘bubble of COVID’ this year, 
as with every other year, have been enormous, some of 

CHAIR/CEO REPORT
In recent years, funding and policy changes have created sector and organisational 
uncertainty. There has been an enormous amount of organisational investment and focus 
on new and evolving revenue markets such as the National Disability Insurance Scheme and 
Primary Health Networks. 
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We are responding to the potentially significant 
financial impacts by effectively managing our 
revenue and cost base, thus ensuring that we 
maintain the strong financial position that is 
necessary to safeguard the corporate financial 
principle of a going concern. Hence, we are pleased 
to be able to report a positive financial outcome for 
the reporting period. 
 

Achievements
The achievements outside the ‘bubble of COVID’ 
this year, as with every other year, have been 
enormous, some of these successes will be outlined 
in more detail within the remainder of the Annual 
Report, but we would like to take this opportunity 
to highlight just a small sample of some of these 
accomplishments and also to thank all of our staff 
and partners for their very important contribution in 
bringing these results to fruition.

• Invitation by DHHS to provide Linkages 
packages under the Home and Community 
Care Program for Young People which will 
commence in July.

• Opening of our new office in Narre Warren.

• Successful tender application and funding 
from DHHS for the second NDIS Readiness 
Grant which has enabled and made possible 
the supply of remote hardware for staff, 
client management systems, billing/rostering 
systems, HR systems, finance systems and 
intranet/quality communications platforms.

• Our extremely supportive corporate partner, 
Peninsula Hot Springs, who has continually 
promoted mental health and well-being and 
has successfully run and hosted the Ride for 
Relief bike ride, raising $33k for our service. 

It is also important, at this point, for us to record our appreciation 
to the Mentis Assist Board of Directors for their careful 
governance of the organisation over this most difficult period. 
This is especially the case this year when we welcomed four new 
Directors who came to their new roles, not expecting the adverse 
external environment that would mark their first year of service 
to the organisation. Our new Directors are: Mr Paul Burness, Ms 
Lee-Anne Clavarino and Mr Peter Martin. The fourth Director, Mr 
Umit Agis, unfortunately, found it necessary to resign early in his 
term due to an interstate appointment in his professional life.

Farewell
The year was also marked by the well deserved retirement 
of past Chairperson, Dawn Fisher, after a long and very 
distinguished period of service to Mentis Assist and its 
predecessor organisations, spanning twenty five years. Dawn’s 
leadership, broad knowledge and mental health expertise, 
together with her immense commitment to the organisation, 
have been invaluable.

Dawn’s was not the sole retirement from the Board during 
the year. The Board also lost the services of Ila Howard after a 
significant period as a Director. As with Dawn, Ila’s contribution 
to the Board and to Mentis Assist has been greatly valued and 
appreciated.

Both Dawn and Ila will be greatly missed, and we take this 
opportunity to wish them every success and happiness in their 
future endeavours.

The year 2020 will, without a doubt, go down in history. Its 
challenges will continue to unfold as we support our staff, 
clients and community. The resilience and adaptability of every 
individual person who has been associated with Mentis Assist 
has been incredible. We would like to acknowledge and thank 
you all.

Peter Brookhouse 
Chair, Mentis Assist  
Board of Governance

Terry Palioportas 
Chief Executive Officer

The year 2020 will, without a doubt, 
go down in history. Its challenges will 
continue to unfold as we support our 
staff, clients and community.  
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Welcome to my report on the operations of our services over 
the financial year 2019/20. In a year that has thrown up new and 
complex challenges, Mentis Assist remains committed to the 
provision of recovery-oriented services for people with severe 
and complex mental health issues.

Alongside the final three months (March – June), where 
COVID-19 has impacted on our style of service delivery, the 
last year has seen exciting opportunities for us to diversify our 
repertoire of services and broaden our workforce profile. 

We have grown some new programs and successfully finalised 
our Eastern Stepped Care program after two years. Our new 
Early Intervention Psycho-social Support Response (EIPSR) 
in partnership with Peninsula Health has proven to be a very 
popular and needed program for those requiring a personalised 
recovery plan in order to assist with managing everyday tasks 
of living. We also now have some funding to assist clients with 
brokerage money to assist with their lives through the  
Linkages program.

demonstrate safe practices and strive for excellence in 
client outcomes. Our positive experience with South 
Eastern PHN shows that pursuing co-designed services 
with clients, carers, and providers will play a vital role in 
the future of the Australian mental health landscape. 

New Initiatives 
New initiatives, from both PHNs and State sources, while 
very welcome and relevant, are being funded at very tight 
levels with contracts often being short-term. These conditions 
create instability and uncertainty, and have implications for 
continuity of care for clients and workforce planning.  

As a major provider of mental health services across South 
East Melbourne and the Peninsula, we are very eager to 
ensure we maintain high standards of care for clients, 

DIRECTOR OF SERVICES REPORT
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Our workforce
Our Stepped Care, EIPSR, Youth PARC, Carers, Linkages 
and Social Support programs rely on highly skilled staff 
and proven processes to enable us to routinely accept and 
successfully work alongside clients presenting with, in many 
cases, high acuity. Client feedback is extremely positive, 
with an overwhelming percentage (96 percent) of exit 
survey respondents saying the service had a positive effect 
on their overall wellbeing. 

A key feature of the past year has been the sheer number of 
inquiries that have been established and almost completed 
by State and Federal governments. In spite of the economic 
ravages caused by COVID-19, we are hopeful the outcomes 
of the Victorian Royal Commission into Mental Health and 
the Productivity Commission’s Inquiry into Mental Health 

will result in changes for the better to the existing funding 
inequality between mental health and physical health, the 
differing of responses to housing reform and homelessness, 
and the needs to increase the peer workforce across the 
length and breadth of our sector.

Finally, I would like to thank our Program Managers, Team 
Leaders, staff, funders, key partners, stakeholders, and 
most importantly the clients and carers who demonstrate 
incredible resilience and courage to embark on their journey 
of recovery.

Mark Smith 
Director of Services

Working with the NDIS
A significant focus over the past 12 months has been 
growing our National Disability Insurance Scheme (NDIS) 
offerings. We continue to provide both Core Supports, 
Recovery Coaching and Support Co-ordination to over 350 
NDIS clients.

The NDIS is one of the largest reforms in Australia’s history 
and represents a major shift for people with mental health 
related disability and the providers that support them. Our 
NDIS program is now our biggest program, being 43% of our 
income and staffing as an organisation. 

Our Mission
In 34 years, our mission at Mentis Assist hasn’t changed. We 
want to continue to provide the amazing care and support 
that we are known for, that is by helping people significantly 
impacted by mental ill health to achieve the quality of life 
that most people expect in Australia. This involves change, 
imagination, investment and the commitment of our highly 
valued Mentis Assist team.

Over the last financial year, we worked with more than 
1000 people who experience mental health issues or who 
support or care for a person in their family or community.

Our focus in the majority of our work is to assist people 
within their community and their homes to develop positive 
self-identity and self-esteem, build and strengthen family 
and friendship networks, develop life skills and provide 
support to engage in education and work. 
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Total Income increased from the previous financial year 
primarily due to an increase in NDIS activity prior to the 
commencement of the pandemic, as well as the completion 
of the first full year for our EIPSR (Early Intervention 
Psychosocial Response) program. The organisation was 
able to navigate through the uncertainty of the latter 
part of the financial year via careful management as well 
as government assistance in the form of JobKeeper and 
other initiatives, and is looking to continue its momentum 
following a permitted return to regular operations.

Whilst there was also an increase in Total Expenditure 
throughout the financial year, partially offset by efficiency 
gains as a result of the latter year downturn due to 
COVID-19, the resultant increase in expenditure was under 
10% year-on-year; an achievement in light of the overall 
increase in services provided.

The organisation’s Balance Sheet position was positively 
impacted via prudent cash flow management and additional 
funding received from DHHS for ongoing NDIS transition 
support.

As a result of the surplus achieved, Total Equity has 
increased to $1,577,485 throughout 2019-20.

After a financial year encompassing both organisational 
growth and global uncertainty, the organisation continues 
to remain focussed on delivering high quality mental health 
services throughout 2020-21 and beyond.

FINANCIAL REVIEW

In a year of unprecedented and challenging events due to the COVID-19 pandemic, 
through a sustained focus on budgetary management whilst continuing to strive for 
organisational growth, a surplus of $122,867 has been achieved.

Summary Statement of Profit or Loss
2020 2019

Commonwealth Govt. 
Grant Income

 $4,337,554  $4,660,649 

State Govt. Grant Income  $1,700,754  $1,865,767 

NDIS Income  $2,138,385  $848,555

Client Program Income  $2,157  $3,160 

Interest Received  $30,019  $45,622 

Gain on Disposal of Assets - $17,160

Sundry Income  $473,569 $27,249

Total Income  $8,682,438  $7,468,162

Total Expenses  $8,559,571  $7,958,354 

Profit/(Loss) $122,867  ($490,192)

Extract of Balance Sheet
2020 2019

Total Assets  $3,659,518  $3,545,063 

Total Liabilities  $2,082,033  $2,090,445 

Net Assets  $1,577,485  $1,454,618 
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