ANNUAL REPORT

2018

CONTENTS
CEO & Chairs Report
Board of Governance
Financial Review
Director of Services
NDIS
Stepped Care Services
Partners in Recovery
Mental Health & Community Support Services
Carer Support
Youth Services
Seniors Program
Participants Advisory Group
Our Partners

3
7
9
11
13
15
17
19
21
22
23
25
27

Our Vision
Optimum personal recovery
and wellbeing.

Our Purpose
To provide opportunity for people
living with mental illness and/or
complex needs to enjoy a meaningful
life by strengthening self-identity,
personal responsibility and hope.

Our Guiding
Principles
Recovery-orientated practice is a
partnership where the person with
the lived experience is the expert
in their recovery and our staff bring
their understanding and expertise to
support this journey.
•
•
•
•
•
•
•
•

Person centered
Respect and dignity
Acceptance of diversity
Reflective practice
Strengths based approach
Flexibility and innovation
Collaborative partnerships
Community connection
and participation
• Skilled, supported and
informed workforce
• Evaluation, planning and
continuous improvement
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CHAIR & CEO REPORT

In May 2018, Mentis was recognised for
its positive contribution to mental health
awareness by winning the Community Award
in the 2018 Peninsula Business Awards.

2018 has proven to be one of the
most significant in Mentis Assist’s
history; faced with guiding the
organisation through one of the
largest reforms the mental health
and disability sector has experienced
in recent years. Our partnership
commitment with Primary Health
Networks has developed and we have
welcomed the National Disability
Insurance Scheme (NDIS) with both
trepidation and confidence. Moving
from a block-funded to user-pays
model forced us to rethink many
aspects of our organisation – from
restructuring services to revising
workplace practices better suited to a
new model of care.
Thanks to diligent pre-planning
and hard work, we are delighted
with how quickly we positioned the
organisation to respond promptly
and rapidly to deliver services in
the community.
In this our 30th year, Mentis has
never been in a better place.

Added to these successes was the
announcement in May 2018 that
Mentis had been recognised for its
positive contribution to mental health
awareness by winning the Community
Award in the 2018 Peninsula
Business Awards.
Mentis Assist was also awarded the
Delys Sageant Age Friendly Award, in
recognition of its community support
for older people on the Mornington
Peninsula. Our long-time volunteer
Bob Donaldson, also received the
Senior Achiever Award for his service
to the community.
In September 2017, we received full
accreditation following assessment
by the National Standards for Mental
Health Services (NSMHS). The
standards reflect a strong values base,
related to human rights, dignity and
empowerment. And in November,
accreditation for our Seniors program
was renewed under the Home Care
Standards following a successful
audit by the Australian Aged Care
Quality Agency.
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In just one year, we

Doubled the

size of the organisation
thanks to successful
tender applications

Increased staff
numbers, up

68% per cent
Almost tripled
client numbers

A new model of care
Following a call by the National
Mental Health Commission to
improve support for people with
mental health issues, Primary Health
Networks (PHNs) across Australia
introduced a stepped model of care
in mental health. The evidencebased model offers a continuum of
key services, allowing individuals
the flexibility to ‘step up’ or ‘step
down’ their support depending on
their mental health needs at any
given time.
Mentis was honoured to be selected
as the preferred provider to deliver
the stepped care model service
with Commonwealth funding from
the South Eastern Primary Health
Network (SEMPHN) through our
Accessible Psychological Interventions
(API) service on the Mornington
Peninsula, and through our
Mental Health Integrated Complex
Care (MHICC) service across the
Mornington Peninsula, Frankston,
Casey and Cardinia areas.

Mentis Assist was also successful
in its stepped care model tender
submission to the Eastern Melbourne
Primary Health Network (EMPHN) to
provide clinical mental health support
for eligible people in the Outer East
Region which comprises the City of
Maroondah, City of Knox and Shire of
Yarra Ranges.
This success significantly expanded
our services, necessitating new hub
offices at Ringwood, Cranbourne,
and Frankston with consulting rooms
at nine other locations. We also
increased staff with new counselors,
psychologists, credentialed mental
health nurses and social workers.
Highlighting clear demand in the
region, in just six months both the
API and MHICC services attracted 550
referrals against an estimated 800
referrals anticipated over 18 months.
We look forward to refining and
consolidating our stepped care
services with our partners (South
Eastern Melbourne PHN and Eastern
Melbourne PHN) and the community.
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“

Mentis was honoured
to be selected as the
preferred provider to
deliver the stepped
care model service with
Commonwealth funding
from the South Eastern
Primary Health Network
(SEMPHN).

”

Welcome NDIS
The NDIS began its rollout in the
Bayside Peninsula area in April 2018.

Equipped with the knowledge of
the scheme’s implementation date,
we have been actively planning and
preparing for its introduction in our
region for the past 2 years.
The rollout has been phenomenal,
thanks to a strong management
leadership, promotion/marketing
campaign and recruitment of new
staff resulting in a solid uptake
of clients.
With other programs, staff have
continued working with clients to
help prepare them for the transition
into the NDIS. This includes
supporting those involved with our
Partners in Recovery program.
While we continue to be challenged
by the NDIS, we will work to refine
and shape services and programs to
optimise the service model. Our goal
is to give clients a seamless transition
between the programs they need –
from clinical to community support
– to live their best life. We want to
be their single provider, negating
the need to tell their ‘story’ multiple
times to multiple providers.

Mentis in the community
Our organisation is fortunate to enjoy
strong community support. We are
thankful for the many collaborative
partnerships we have with local
businesses, community groups and
health professionals to ensure we
can provide services that meet the
needs of those we support, and
their families.
In April 2018, we appreciated being
a part of the Mornington Peninsula
Shire’s Mental Health Expo. The expo
offered a wonderful opportunity to
create community awareness around
mental health issues and the support
services we provide.
Guiding support
Good governance is fundamental
to the culture at Mentis Assist and
informs the services and programs we
offer clients, their families and staff.
In December 2017, the organisation
revised its strategic plan to reflect a
more NDIS-focused environment and
introduction of a new stepped model
of mental health care.
The Board’s composition and
performance is regularly reviewed to
ensure it is operating in an effective
manner and comprises members with
an appropriate mix of experience
and skills. To better assist the Mentis
business model going forward, we
reviewed and re-organised our Board
sub-committees.
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We acknowledge and thank the
Chair and all Directors for their
time, energy and commitment. We
also acknowledge and congratulate
our wonderful, hardworking staff
who have accepted the past year’s
challenges with patience, geniality
and hard work. Our success lies in
their commitment.
The Board would like thank CEO, Terry
Palioportas and his executive team;
Director of Services, Mark Smith and
Corey Mrnjavac, Director Corporate
Services, and also acknowledge
and thank their supportive
management team.
Finally, thank you to the government
departments, our donors and
community partners who fund and
support our work. We are indebted to
each in helping us to achieve our goal
of providing opportunities for people
living with mental illness to enjoy a
life of meaning and hope.
Terry Palioportas
Chief Executive Officer
Dawn Fisher
Chair, Board of Governance

“

Our goal is to give
clients a seamless
transition between
the programs they
need – from clinical to
community support –
to live their best life.

”
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BOARD OF GOVERNANCE

Dawn Fisher
Chairperson

Kevin Clarke
Treasurer

Ila Howard
Deputy Chairperson

Sue Kavanagh
Secretary

Dawn Fisher has many
years’ experience in
nursing in the UK. Since
migrating to Australia in
1982 she has worked in
the field of psychiatry,
with a focus on working
with the elderly who have
psychiatric problems. Dawn
was involved in the initial
establishment of Mentis
Assist, and served on the
Board in those early years.
Dawn is a qualified General
and Psychiatric Nurse, and
has a Graduate Diploma of
Gerontology, and a Diploma
of Advanced Business.

Kevin has extensive
experience in corporate
governance and a strong
knowledge of the local
catchment. Previous
roles include Director
Corporate Services with
Frankston Mornington
Peninsula Medicare Local
and a number of Director
Corporate Services roles
in local government both
locally and interstate. He is
passionate about corporate
governance, finance
and risk management.
Now retired, Kevin was
a Certified Practicing
Accountant and also holds
a Bachelor of Business
(Local Government). Kevin
has been a resident on the
Peninsula for over 25 years.

Ila Howard has tertiary
qualifications in Welfare
and Business Management
and has a history of working
in the local community
with families and carers,
specialising in Dementia,
Aged Care, Mental Health
and Intellectual disabilities.
She has been a resident
on the Peninsula for over
20 years.

Sue has returned to reside
on the Peninsula after
almost 20 years working
interstate and has been
a Mentis Assist Board
member since 2013.
She possesses extensive
experience working in
Management positions
in the areas of Aged
Care, Disability, Mental
Health and Homelessness.
Having worked in both the
government and not for
profit sectors, she has a
thorough understanding
of the demands and
accountabilities of NGO`s
including the diverse
funding arrangements.
She also has extensive
experience in community
development, facilitating
new community based
support services in towns
across the Pilbara in WA as
well as in Qld. Her latest role
was as CEO of community
based organisation
Footprints in Brisbane Inc.
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Elain Bakker

Tracey May

Warren Cecil

Peter Brookhouse

Elain Bakker has a long
involvement in community
organisations, community
houses, community
theatre, local development
associations, and has served
as a member of various
state and national level
organisations, including the
Australian Education Union,
Teachers Registration Board
and Institute of Teaching,
Neighbourhood House Vic.
(Formerly ANHLC), Australian
Neighbourhood Houses and
Centres Association and
Community House Network,
Southern Region.

Tracey May has extensive
experience gained
in several senior HR
management positions
within both the corporate,
professional services,
not for profit and more
recently health sector. Her
experience spans areas
such as organisational
/ cultural change,
executive coaching,
recruitment, learning &
development, strategic
planning, employee
relations and generalist
HR consulting. Tracey is
a chartered member of
the Australian Institute of
Human Resources (AHRI)
and a member of the
Monash University Alumni
MBA student mentoring
program. Previous roles
have included HR Director,
Aspen Medical, Head of
HR, Hospira, EGM People
and Culture, Victoria
Racing Club and Head
of People, KPMG.

Warren Cecil has a
widespread background
in business to business
sales and marketing
within the events,
hospitality and automotive
industries. He has an
in-depth understanding
of the Australian funding
landscape with extensive
exposure within the
corporate, not for profit
and public sectors
and a keen passion to
assist the community
through government,
philanthropic and corporate
partnership opportunities.

Now retired, Peter has
extensive executive
management experience
in the disability sector.
He is also an experienced
Company Director, having
previously served on the
Boards of Frankston &
Mornington Peninsula
Medicare Local, Peninsula
General Practice Network
and Peninsula Health.
He is a past President
and Board Chairman of
Frankston Hospital. Peter’s
most recent full time role
was CEO of a Peninsula
based disability service
organisation.
Peter is a Graduate of
the Australian Institute of
Company Directors and
has a Master of Business
Administration (Health
Admin) and a Bachelor of
Arts Degree. He has also
undertaken post-graduate
studies in Bioethics and
was, for several years, a
community member and
chairperson of the Peninsula
Health Human Research
Ethics Committee.

Finance, Audit and Risk Sub-Committee Members
Kevin Clarke – Chair
Peter Brookhouse
Dawn Fisher

Invitees
Terry Palioportas – CEO, Mentis Assist
Corey Mrnjavac – Director Corporate Services,
		
Mentis Assist
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FINANCIAL REVIEW

A surplus of $133,899 has been achieved
for the financial year, continuing the
achievements of previous years.

A surplus of $133,899 has been
achieved for the financial year,
continuing the achievements of
previous years to assist with the
changing environment of providing
mental health services, namely NDIS,
which will enter its first full year of
operation in 2018/19.
Total Income increased from the
previous year primarily due to the
commencement of stepped care
services in the South-Eastern region
of Victoria and NDIS commencing
in April 2018 across the Bayside
Peninsula region.
Accordingly and to assist in the
NDIS transition and commencement
of stepped care services, Total
Expenditure was higher than
the previous year, in large part
due to increased employee and
administration costs required to
establish these services.

Summary Statement of Profit or Loss
		
2018
Total Income 		
$4,729,870
Total Expenses		
$4,595,971

2017
$4,288,111
$4,162,582

Surplus		

$ 133,899

$ 125,529

Extract of Balance Sheet
		
2018
Total Assets 		
$3,209,323
Total Liabilities		
$1,264,513
Surplus		
$1,944,810

2017
$3,000,285
$1,189,374
$1,810,911

An increase in Cash and Cash Equivalents is the main driver
of an increase in Total Assets. Growth in staff numbers
and employee provisions over the financial year (a trend
expected to continue throughout 2018/19 as NDIS expands)
are the primary reasons behind an increase in Total Liabilities
year-on-year.
Incorporating the year end surplus, Total Equity has
increased to $1,944,810.
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DIRECTOR OF SERVICES REPORT
The past year represented a significant milestone in
Mentis Assist’s proud history. With the organisation
celebrating its 30th anniversary, we marked the
year with significant growth in programs and staff
to increase our range of support to our clients living
with mental illness and/or psychiatric disability.

Introducing the NDIS
In April 2018, the National
Disability Insurance Scheme (NDIS)
began its roll-out in the Bayside
Peninsula region.
We understand the significant change
the NDIS brings to clients, families,
carers and staff. To prepare for this,
we invested in growth, strengthening
our capability and capacity to manage
the scheme’s introduction.
We worked with over 200 new and
existing clients to help them prepare
to transition to the scheme. This
included providing a series of wellattended information forums for
participants, involving clients from
our Partners in Recovery (PIR) and
Mental Health Community Support
Services (MHCSS) programs. We also
worked, and continue to work with,
other service providers to ensure
participants can access the support
and programs they need.
The NDIS poses many challenges for
our staff that includes changing the
way in which they have previously
supported clients. This change
triggered the need for a new
Enterprise Bargaining Agreement
(EBA) to ensure employees would be
appropriately remunerated for
their expertise.

As a result, we negotiated a new
EBA for staff covered by the Social
Community Home Care and Disability
Services Industry Award (SCHCADS).
This was later approved by the Fair
Work Commission. Management met
personally with every staff member
affected by the new EBA to ensure
they understood their contract and to
discuss any concerns or answer any
questions they had.
Choice and flexibility

We also launched the Accessible
Psychological Interventions (API) and
Mental Health Integrated Complex
Care (MHICC) programs in December
2017. The programs take more than
a combined 15 referrals a week and
are available across the Bayside,
Mornington Peninsula, Casey and
Cardinia regions, including Rosebud,
Hastings, Frankston, Cranbourne,
Berwick, Hallam, Pakenham
and Emerald.
Working together

Supporting clients to live a life of their
choosing continues to be our priority.
A strategic analysis of the mental
health and disability environment in
2017 highlighted the need to expand
our reach of services. Therefore, we
were delighted to be awarded new
contracts to enable this to happen.
In mid-2018, we were awarded
the Mental Health Stepped Care
contracts, funded by the South
Eastern and Eastern Melbourne
Primary Health Networks. This
enabled us to provide psychological
and accompanying support services
to people living in the South Eastern
and Outer Eastern regions of
Melbourne on an ‘as needs’ basis.
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At Mentis, we acknowledge that
without the important partnerships
we enjoy with other providers in
the region, we simply couldn’t offer
the scope of support and services
we do. Our work is increasingly
done in partnership with local GPs,
psychologists, psychiatrists and other
allied health professionals.
We enjoy strong support from:
• Peninsula Health, Monash Health,
Alfred Health and private clinics
and hospitals for clinical services
• Turning Point, Stepping Up and
Windana for drug and
alcohol support
• Victoria Legal Aid, court
magistrates and coordinators,
including the Assessment and
Referral Court (ARC), Department
of Justice, Corrections Victoria and
ACSO Australia for legal and
forensic services

With over 60,000 people across
Victoria identifying as homeless,
many of our complex clients
receive additional support from a
number of housing/homelessness
agencies, including:
• Salvo Care
• Bolton Clarke (formerly RSL Care
and RDNS)
• WAYSS
• Local boarding houses and
supported residential houses

Staff development
An appropriately skilled and wellqualified workforce is fundamental
to delivering quality mental health
care and disability services. Mentis
is committed to ongoing training
and development to enhance staff
knowledge, qualifications and
competency standards.

•
•
•
•
•

Changing face of Mentis

We also held two organisation
induction sessions for new support
workers, and trained interested PAG
members to be a part of our staff
recruitment interview panels.

We added 43 new staff, including:
• Clinical practitioners and Manager
of Clinical Services
• Director of Corporate Services
• NDIS Intake Coordinator and
support workers
• Mental health practitioners
• Senior program practitioners
Our staff number now sits at 68,
a 68% increase on the previous
year. Sadly, we said goodbye to 18
employees, due mainly to the end of
funding for our Breaking the Cycle
program. One notable departure was
Anne Axnick, who retired after 27
years with the organisation.

”

In the past year, we supported staff
with training in:

We also acknowledge our valued
partnerships with many mental
health, community services, NDIA,
crisis support and health networks
across the south-east region.

2017 saw a busy year for staff
recruitment thanks to our success in
being named the lead agency for the
MHICC and API programs, launch of
the Eastern Stepped Care Program
and introduction of NDIS.

“

Staying connected to
the local community
is vital for clients. Our
activity groups are
a great way to meet
friends, socialise and
enjoy new activities.

Grief and loss
Self-care for carers
Crisis and containment
Privacy and case notes
Mental health first aid

Our commitment to increasing
greater mental health awareness
within the community saw us deliver
information sessions to:
• Local Neighbourhood Houses
Victoria branches
• Childhood educators
• Mornington Shire’s
seniors program
Staying connected to the local
community is vital for clients. Our
activity groups are a great way to
meet friends, socialise and enjoy
new activities. Expecting an increase
in clients wanting to access group
activities through their NDIS funding
packages, we established new
craft, walking, eco therapy and
coffee groups.
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We encourage all employees to
suggest activities they believe will be
beneficial and seek client feedback
as an essential tool in developing our
suite of activity groups.
As Mentis continues to grow, we
look forward to the year ahead with
increased optimism.
I would like to acknowledge the
wonderful contribution from the
Mentis Assist Board, CEO, Executive
Team, Clinical Director, program
managers, team leaders and program
staff who have guided, managed
and delivered quality services to our
clients. It has been a challenging
time for our organisation, particularly
in the context of funding changes
under the NDIS. But I believe we have
managed the transition well and will
continue to do so.
Mark Smith
Director of Services

NDIS
The National Disability
Insurance Scheme (NDIS),
began its official rollout on
the Bayside Peninsula area
in April 2018.
However, Mentis Assist began
planning for the scheme and to
transition clients with a psychosocial
disability up to 2 years prior. In that
time we diligently worked with each
client to ensure they had accurate
information, understood how the
scheme worked and how it may
impact them. We also put in place
initiatives that would best support
our staff in responding to a new
model of care.
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Our preparation included:

Running information forums for
clients, their carers and families

Assisting existing clients with
their NDIS applications and
pre-planning requirements

We embarked on a marketing
campaign to promote Mentis Assist
as the preferred NDIS provider in
the Frankston, Mornington and
Rosebud areas through face-to-face
meetings with health professionals
and providing information about our
programs and services.
Thanks to this work, in the three
months between April and June 2018,
we secured NDIS Service Agreements
for both existing Mentis Assist clients
and new NDIS clients, covering a
combination of Support Coordination
and Core & Capacity supports.
These Agreements will enable us to
assist clients to improve in building
independence as well as improving
their daily living skills, while working
towards achieving their life goals
and aspirations.
Supporting staff

Developing support letters for
clients in consultation with
medical professionals

While the NDIS represents a
significant change for disability
providers, it has also meant a major
adjustment for our staff as they
shift towards working with a new
service model.
To best support staff, we:

Working with community
partners to ensure clients had
access to a broad range of the
services and programs they
needed. For many, this included
a combination of community,
mainstream (other government
funded supports) and NDISfunded supports

• Established new offices in
Frankston, to enhance our ability
to increase NDIS support and
better service our clients
• Implemented a mobile phone
app for staff to ensure their
safety and security and to
complete administration tasks
on site
• Employed Support Workers to
service our NDIS clients
• Employed an NDIS
Intake Coordinator

Participated in NDIS workshops
and trainings

We continue to welcome support
from the NDIA, and the Local Area
Coordinators in Frankston and
Rosebud, the Brotherhood of
St Laurence.
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STEPPED CARE SERVICES
Number of Sessions

Average Number of Sessions per Client

Accessible
Psychological
Interventions (API)

890

Mental Health
Integrated
Complex Care
(MHICC)

1741

Accessible
Psychological
Interventions (API)

Sessions

Sessions

4 sessions/ client

Mental Health
Integrated
Complex Care
(MHICC)

10 sessions/ client

The Accessible Psychological
Interventions (API) and Mental
Health Integrated Complex Care
(MHICC) programs commenced on
1st December 2017. The programs
combined, have now taken over 500
referrals in six months, against an
estimated 800 referrals anticipated
over the 18 months of the programs
scheduled duration; clearly
demonstrating the high demand for
mental health services in the area.
The API & MHICC programs operate
from our offices located throughout
the south eastern Melbourne region,
including Mornington, Frankston,
Rosebud, Hastings, Cranbourne,
Berwick, Hallam, Pakenham and
Emerald; providing easily accessible
mental health services to those
in need.

Mentis has also been successful in
winning the tender to provide similar
clinical services as part of the Stepped
Care Model for the Outer East region
through the auspices of EMPHN.
Recruitment of staff has commenced
and the service will open its doors to
clients from 2nd July 2018 at our new
office in Ringwood, with additional
offices expected to open in the region
as needs are identified.
The Stepped Care Model provides
flexible psychological supports that
are matched to the client’s needs.
This means that clients can ‘step up’
into more intensive services or ‘step
down’ into less intensive services as
their mental health needs change.
To provide the Stepped Care Service,
Mentis Assist has employed a number
of highly experienced and qualified
mental health professionals including
psychologist, mental health social
workers, and credentialled mental
health nurses.
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“

The Stepped
Care Model
provides flexible
psychological
supports that are
matched to the
client’s needs,
where clients can
‘step up’ into more
intensive services or
‘step down’ into less
intensive services as
their mental health
needs change.

”
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PARTNERS
IN RECOVERY
The Frankston-Mornington
Peninsula Partners in
Recovery (FMP PIR)
program supports people
with severe and persistent
mental illness.

The Frankston-Mornington Peninsula
Partners in Recovery (FMP PIR)
program supports people with severe
and persistent mental illness. By
coordinating formal and informal
services, our program can be tailored
to each client’s individual needs
with a holistic approach. Working
in partnership with other health
and service providers, our goal is to
develop a streamlined and integrated
referral pathway enabling clients
to access the support they need
more easily.

Our clients present with a spectrum
of physical and mental health
issues including:
• Schizophrenia
• Complex Post-traumatic
stress disorder
• Personality disorder’s
• Bipolar disorder
• Chronic depression and/or anxiety
• Acquired brain injury
• Intellectual disability
• Autism spectrum
• Multiple sclerosis
• Alcohol and other Drug Disorders
We also support our complex cohort
who are experiencing homelessness
and provide assessment and
treatment for those with a mental
health disorder, history of criminal
offending or are at risk of offending
(forensic services) and Drug & Alcohol
with addiction to substance abuse.
17

Meeting milestones
Over the past year, our FMP PIR
program continued to excel and
achieve all department milestones.
The program ran at full capacity
and we transitioned 18 clients with
priority requirements to the NDIS.
Those with more complex issues
attended NDIA planning meetings
and six were later approved for NDIS
funding packages. PIR staff are to
be congratulated for successfully
supporting clients during the
challenging bridging phase of
transitioning the program to an
NDIS model. With federal funding
available for support coordination
over the coming year, we expect
to transition all clients to the NDIS
during this time.

“

Over the past
year, our FMP PIR
program continued
to excel and achieve
all department
milestones. The
program ran at full
capacity and we
transitioned 18
clients with priority
requirements to
the NDIS.

”

Hep C support
Responding to an increase in the
chronic physical health issues
experienced by clients with Hepatitis
C, we established a specialist
Frankston/Mornington Peninsula Hep
C Community Network Group. Thanks
to sponsorship from pharmaceutical
company MSD Australia, the program
was developed in partnership with
local GPs and community health
specialists. The network offers clients
additional support with:

Doctors throughout Hastings,
Rosebud and Frankston presented
education events to raise greater
community awareness and inform
clients on ways to improve their
health and wellbeing by participating
in government-funded Hepatitis C
treatment programs. The network is
also creating a resource for providers
and allied health specialists to assist
clients with easier and faster referral
pathway options.

• Housing
• Nursing
• Alcohol and drug services (AOD)
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Maximising client benefit
Our PIR program thrives on
establishing strong community
partnerships which we leverage
to give clients maximum support
and care coordination. These
affiliations include:
• Local GPs, psychologists,
psychiatrists and
neuropsychologists for referrals
and assessments
• Legal support from solicitors and
Victoria Legal Aid
• Mental health, accommodation
and AOD services
• Child, youth and family
community services
• NDIA Frankston and NDIS Local
Area Coordinator, Brotherhood of
St Laurence
• Primary health networks.

MENTAL HEALTH COMMUNITY
SUPPORT SERVICES
The April 2018 introduction of
the National Disability Insurance
Scheme (NDIS) to the Mornington
Peninsula region brought with it many
challenges for our Mental Health
and Community Support Services
(MHCSS) team and their clients.
Thanks to diligent pre-planning and
a strong focus on communicating
how the NDIS may affect those
involved, many of our 190 clients
are transitioning.
Despite fears some clients may be
worse off under the NDIS, we were
pleased by the generosity, flexibility
and scope of packages. We expect
Mentis will continue to support
most clients for their NDIS approved
services. This includes supporting and
advocating for clients experiencing
domestic violence, physical
health issues, substance use and
challenging behaviours.
NDIS preparation
In readiness for the NDIS, we
successfully managed to provide
‘bridging’ support as we moved from
one service model to another.
With staff located across our
Mornington and Frankston offices,
we more than doubled our number
of mental health practitioners and
support workers to ensure we could
deliver core and capacity services to
all NDIS clients. We will continue to
recruit a bank of support workers as
demand for services increases.

To better support those seeking
our services, we opted to take a
maximum number of clients from
the MHCSS Central Intake waiting list
(which closed when the NDIS was
introduced) to ensure they would be
registered in a defined program and
therefore automatically considered
for an NDIS package without needing
to formally apply.
We also developed a successful new
teamwork collaboration between
our mental health practitioners, who
prepare documentation required for
NDIS planning meetings, and support
workers who provide transport to
appointments, arrange community
engagement activities and help with
daily living skills.
The way forward
Education, communication and
training has been key for our MHCSS
team as they sought to gain greater
insight into the NDIS, how it will
affect clients and change to the way
services are delivered.
Team leaders met with clients to
explain the NDIS model and reassure
them of our continued support
throughout the transition process. We
held community forums to provide
additional information for clients,
carers and/or families detailing how
the scheme may affect them.
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One-on-one meetings and
greater family/carer engagement
underpinned our NDIS strategy to
ensure a seamless transition. With
a focus on NDIS pre-planning, our
team developed client workbooks
that detailed their psychosocial
disability, current and future needs,
goals and vision to ‘live their best
life’. We regularly liaised with Local
Area Coordinators, the Brotherhood
of St Laurence, to ensure participant
plans and service agreements (as
required by the NDIS) continue
to be completed.
As we look to expand services beyond
the Frankston and the Mornington
Peninsula regions, the MHCSS team
will provide additional support
to clients with an after-hours and
weekend service.
Working together
The MHCSS team is committed
to building strong community
partnerships to ensure clients
with complex mental health
issues are linked to the services
or programs they need. Thanks to
these relationships, we can support
clients with:
•
•
•
•
•

Alcohol/drug counselling
Housing support
Legal advice
Food services
Financial counselling
and budgeting
• Access to community support or
psychosocial groups

Case Study
Returning home
When Helen* was referred to Mentis
Assist in 2016, the 49-year-old could
barely leave her home due to the
high levels of depression and anxiety
she was suffering.
A practitioner from our MHCSS team
began working with Helen every week
to help improve her physical and
mental health. Our worker attended
appointments with Helen and put
her in touch with other community
services to aid her recovery.
In March this year, Helen and her
Mentis support person attended an
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NDIS planning meeting to determine
the assistance needed for Helen to
continue her health recovery. The pair
later met to develop an appropriate
support program. This included
completing the NDIS planning booklet
and writing a letter outlining what
services or programs Helen required.
As a result, Helen received a
significant NDIS package that enables
her to be supported four days a week.
She is now planning an assisted trip
home to see her family.
*Not her real name

CARER SUPPORT
Mentis Assist provides a shortterm outreach service for carers
or significant others who support
someone with a diagnosed mental
illness. Our assistance is carerfocussed and includes helping
people to access flexible respite
services and providing referrals or
links to community supports and
carer groups.
In the past year, we increased carer
numbers by almost four per cent
and now support 91 people. Our
assistance includes helping carers:
• Gain a better understanding
of mental illness
• Navigate the sometimes complex
mental health system
• Manage issues like family violence,
elder abuse and major
health problems
• Build their coping skills

Supporting carers

Community partnerships

To enable carers to meet on a regular
basis, we established a peer support
coffee group at Mornington’s Sober
Mule Café. With numbers gradually
building to a regular 12 people, the
get-togethers offer a positive outlet
for carers to meet, reduce isolation
and build friendships within an
informal setting.

We understand how challenging a
carer’s role is. We work to provide
them with not only emotional
support, but practical assistance, too.
Ensuring carers attend their many
appointments is part of the support
our staff provide. We also value our
many community partnerships to
further assist carers. We acknowledge
support for our clients from:

In April, 11 carers enjoyed a respite
day at Peninsula Hot Springs, while in
May a group appreciated a day at the
Dandenong market.
To support carers in gaining a greater
understanding of the NDIS, we held a
number of well-attended information
sessions at locations across the
Peninsula. These sessions proved
beneficial for many carers concerned
about the NDIS service model and
how its pricing structure may impact
them. We will continue to provide
carers with NDIS resources and links,
respond to their questions and assist
with NDIS applications.

• Early in Life Mental Health
Service (ELMHS)
• South Eastern Centre Against
Sexual Assault (SECASA)
• Secure Extended Care
Units (SECUs)

“

It’s a great service with staff
that help you feel cared about
and important in our often
challenging situations. - Carer

Always welcoming, caring and
supportive. – Carer

“

I enjoy the one on one support as well
as the group support. The one on one
helps me to clarify my goals and work
towards achieving these. – Carer
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I personally have never come
across such kind, empathetic,
professional and dedicated
people. – Carer

”

YOUTH SERVICES

“
Supporting young people (aged
16-25) with serious mental health
issues is a core goal for Mentis Assist.
Thanks to a strong partnership
between Peninsula Health Mental
Health Service (PHMHS) and Mind
Australia, we support up to 10 clients
at a time for short-term residential
stays, who benefit from the daily
group activities we provide at the
Youth Prevention & Recovery Care
(Y-PARC) facility in Frankston.
Positive feedback indicates our
clients enjoy the many and varied
activities we offer that enables each
to be actively involved within their
community, while receiving shortterm intensive residential support
to prevent either a deterioration or
relapse in their mental illness.

I’m not flexible but found the yoga very beneficial, particularly
when we did it outside. My body liked the exercise and I found
it really helped me focus.

”

I enjoy group activities as they give me the chance to socialise
without pressure.

Continuous improvement

Client activities

In the past year, we adopted a new
single-point-of-contact approach for
clients accessing our services through
the Frankston Y-PARC accommodation
facility. Rather than have several
workers cover shifts throughout
the week, we employed a specific
youth worker to manage daily group
activities. This more streamlined
approach saw a significant
improvement to performance
outcomes, with greater staff/client
engagement, group attendance at its
highest level and activity feedback
over whelmingingly positive.

Mentis Assist is proud to support
its Y-PARC clients with a range of
activities and education sessions
to build better mental and physical
health. This includes providing guest
speakers; workshops (managing
conflict resolution, building selfesteem); outings (Cape Schanck,
Peninsula Hot Springs, McClelland
Sculpture Park, local opportunity
shops), Therapy Cafe and
activities, including:

Our commitment to continuously
look at ways to enhance the client
experience also saw us review and
update our facility training modules
to enable clearly defined evidencebased and measurable outcomes.
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•
•
•
•

Cooking for better health
Gardening
Meditation
Music

SENIORS PROGRAM
Our Seniors Program supports people
with a diverse range of mental health
and social support needs who find it
difficult to access services or engage
in community activities.
Support in action
Throughout 2017-18, our Seniors
Program saw client numbers
increase across all groups. We work
closely with our Mental Health
and Community Support Services
(MHCSS) and NDIS teams to ensure
support reaches as many groups
as possible so that they can access
the services needed to improve
independence, quality of life and
community participation. Thanks to
this collaboration, we assisted:
• 28 clients through Access and
Support. These clients find it
difficult to source information
or access services because of age,
disability, cultural barriers,
finances, etc
• 26 Supported Residential Services
(SRS) clients
• 5 groups with planned community
activities that encourage physical
and mental activity
Accessing Support
Access & Support provides short-term
support for older people and eligible
younger people with a disability
and their carers who may need help
living at home and/or have a range
of support needs. The program also
works with diverse groups including:
• CALD (Culturally and
Linguistically Diverse)
• LGBTI (Lesbian, Gay, Bi-sexual,
Trans and/or Intersex)
• Aboriginal
• Financially disadvantaged
• People in remote areas
• People living with dementia

Working with the NDIS
With the introduction of the NDIS
in April, we expanded the Seniors
Program to allow for participants to
join our community-based activities.
Working with our SRS managers,
we assisted clients with applying
for and, if appropriate, transition to
the scheme.
We work with clients involved in the
Home and Community Care Program
for Young People (HACC PYP) as the
program transitions to the NDIS with
in-kind federal government funding.
We are also supporting SRS clients
to determine their NDIS eligibility,
while continuing to support those
already receiving assistance from
Mentis Assist.
As clients gradually transition to the
NDIS, we will assist those eligible
for the scheme with required
pre-planning, and support clients
currently involved with programs
that are no longer being funded
to access other appropriate
community services.
Seniors in the community
SRS clients have enjoyed a year of
daily group activities that encourages
them to remain physically active,
while providing a social outlet within
the broader community. In the past
year, clients enjoyed:
•
•
•
•
•
•

Beach outings
Trip to the Mount Martha estuary
Craft activities
Barbecues
Christmas in July celebration
Creating photo albums to share
with family, friends and staff

Each activity is designed to
promote independence skills,
encourage communication and
foster friendships.
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We acknowledge and welcome
continued relationships with:
• Bolton Clark (formerly RSL Care
and RDNS)
• Aged Mental
Health-Peninsula Health
• Mornington Shire
• Frankston Shire
We also linked several clients into the
Peninsula Aquatic Recreation Centre
(Community Benefits Program) to
increase their social and exercise/
wellbeing participation within a
supported environment.

Our Seniors Program
delivers some
heart-warming results,
including the stories
of two clients who
have benefitted from
our support.
One is planning her first
overseas trip to Hawaii with
a family member from whom
she had been estranged for
many years, while another is
proudly setting up her new
home after sleeping on the
streets for several months.
Supported by DHHS and our
Seniors and Mental Health and
Community Support Services
(MHCSS) programs, the client
is enjoying gardening, cooking
and the company of her pet
dog, who she was separated
from while homeless.
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PARTICIPANTS ADVISORY GROUP
The Mentis Assist Participants
Advisory Group (PAG) offers a client
perspective of the organisation’s
services and how these are delivered.
This perspective comes from its
members, many of whom have been
involved with, or benefited from our
support and recovery programs.
The group meets regularly to discuss
and advise on issues it believes will
help improve services and the client
experience. This feedback is highly
valued by staff, management and the
Mentis Board.
Enhancing contribution
As part of its commitment to support
Mentis Assist workplace policies and
practices, in the past year members
reviewed and updated the Privacy
and Confidentiality Policy and Client
Information Kit. The kit was edited to
include important contact numbers
and links.
Ensuring the organisation recruits
the best people to deliver services
and programs, some members
participated in training to give them
the knowledge and skills to be a part
of interview panels that meet with
potential employees.
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Sharing information
With the increase to Mentis’ services,
PAG welcomed the opportunity
to meet staff members and gain a
greater insight into their roles. This
included informative sessions from
Program Manager, Stephen John,
who provided information on the new
clinical services programs, Accessible
Psychological Interventions (API) and
Mental Health Integrated Complex
Care (MHICC) programs, launched
in December 2017, and Bernadette
Eddelbuttel provided information
about NDIS.
PAG also presented information
mornings for Mentis Assist clients
to hear about what the group does
and provide an opportunity for those
interested to become members.
Throughout the year, the group
welcomed three new members
and sadly farewelled three. We said
goodbye to a successful 2017 with a
Christmas breakup at Steeples bistro
in Mornington.

OUR PARTNERS

Mentis Assist is privileged to receive
the support of our community to
assist in influencing the lives of all
those associated with our agency
- even in the face of an uncertain
economic environment, our partners
have remained steadfast with
their generosity.
Their commitment to Mentis
provides an immediate and significant
impact and enables our consumers
to continue to benefit from
our programs.
Together—because of your generosity
and support — we can continue to
assist people living with, or affected
by mental ill-health to enjoy a full and
independent life.

PN Digital
Thank you to Rodney Ferro of PN
Digital for his Pro Bono marketing
consulting advice. PN Digital’s
support of the not-for-profit sector
has provided Mentis with valuable
marketing support and assistance
in leveraging from our branding
and significant growth throughout
the year.
Rachel Cheng
Thank you to Rachel Cheng, final year
Graphic Design Student at Swinburne
University, for volunteering her
creative expertise and time in
developing our Annual Report.

Peninsula Hot Springs
A special thank you for the continuing
support of our Community Partner
Peninsula Hot Springs, for their
ongoing support in raising awareness
of mental health and its associated
impact upon the community.
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Mentis Assist recognises and thanks
our partners in:
Funding
• Australian Government Department of Health
• Victorian State Government
- Department of Health &
Human Services
• Eastern Melbourne Primary Health
Network (EMPHN)
• South Eastern Melbourne Primary
Health Network (SEMPHN)
• National Disability Insurance
Agency (NDIA)

Services

Co-location Services

•
•
•
•
•
•

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Arbias
Alfred Health
Alfred Young Carers
Anglicare
Brotherhood of St. Laurence (LAC)
Crisis Community Material
Aid Services
Frankston City Council
Frankston Mornington Peninsula
Aboriginal Action Group
Headspace
Housing Choices
Monash Health
OzChild
Peninsula Carer Council
Peninsula Health
Peninsula Youth & Family Service
SalvoCare East
SECASA
SECADA
Skillsplus Employment and Training
Southern Peninsula Community
Care Centre
South Eastern Drug &
Alcohol Service
South Migrant Resource Centre
Southern Peninsula Community
Support & Information Centre
(Rosebud & Mornington)
Turning Point Drug and
Alcohol Services
VACCA
Wise Employment Service
Wayss Housing and
Support Services

Berwick Healthcare
Emerald Medical Centre
Hallam Medical Centre
Hastings Medical Centre
Rosebud SuperClinic
Southern Peninsula Community
Support & Information
Centre -Rosebud
• Toomah -Pakenham
• Wayss - Berwick
Corporate and Philanthropic
• Board of Governance of
Mentis Assist
• Volunteers of Mentis Assist
• Peninsula Hot Springs
• PN Digital
• Rachel Cheng (Swinburne
University Graphic Design student)
Alliances
• Eastern Mental Health Service
Coordination Alliance Meeting
• Frankston Mornington Peninsula
Primary Care Partnership
• Frankston Mornington Peninsula
Suicide Prevention Advisory Group
• Peninsula Model Alliances
• Mental Health Victoria
• Mental Health Australia
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